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ENTRY

DIASPORA AS NATIONAL QUALITY

Diaspora is a term known more than 2500 years &gday, this word can be defined as “a
community of migrants whom maintain material ortsaental ties with their homeland, by

adopting themselves in the environment and ingtitgt of the host society”. The diaspora
should not be understood as something immutablerigmti neither as a unitary or rigid

social moment. On the contrary, the diaspora shbealdeferred to as migrant communities,
whose identities and qualities are changing ovee i

Albania, Kosovo, Macedonia, Montenegro and Serthia Valley) are spaces, which include
the sending states from which Albanians migrate.

Albanian diaspora is traditional. About 200 000 gleomigrated when Ottomans invaded
Albanian lands in the 15th century. Later, Albasiamoved within the Ottoman territory, and
also held important positions in Ottoman structunegrious parts of the Empire.

One of the oldest Albanian Diasporas is the Ard&resmmunity in Italy, which still
maintains its own cultural and linguistic roots.ig Ipopulation is the descendant of those
Albanian families who led Albania in the 15th cegtwhen the Ottomans invaded the area
and they became refugees mainly in the Kingdomagilés.

Diaspora of Albanian origin is found in Turkey. Ftong time it was dangerous to declare
Albanian ancestry, but in today's Turkey, the Albandiaspora is respected and Turkish
historiography appreciates the important role plalyg Albanians in the Ottoman hierarchy,
but also later in the time of the founding of thedarn state of Turkey.

Migration to the United States is consolidated imet and in 2012, the oldest Albanian
cultural association “Vatra” celebrated its 100timiersary.

In Romania, Croatia, Bulgaria, Ukraine, Egypt, aadentina there is a Diaspora, which,
though old, maintains language links and is looKorgts proper identity.

Today, Albanian diaspora is present in Europeamirms, Canada, Australia and Africa. In
most host countries, Albanians have established dagn organizations.

In dealing with the Albanian Diaspora, internatibmeganizations focus mainly on the
current one. It is about those who left Albania &wsovo after the collapse of communism
in the 1990s and later. This definition is partad does not represent the reality of the
Albanian Diaspora. Many of those who left the 19§fleed their relatives or friends who
were already living abroad. They have joined thbaflian associations, which have long
existed in many host countries.

Migration remains a difficult challenge for Albaniatate institutions and society. The aim of
the National Strategy is to provide Albania wittc@mprehensive diaspora policy and its
placement in alignment with the EU integration pplorientations and its treatment with the
best international standards.

The National Strategy supports migrants who livésioke the territory of the Republic of
Albania in a lawful manner. It aims to produce athgsis of the collective commitment of
the Albanian society towards its compatriots livatgoad.



The strategy promotes the development of stateipslfor the inclusion and contribution of
Albanian communities abroad in the socio-economid political development of Albania.
It does not cover issues related to foreign natsow&o live or want to live in Albania.

The strategy aims to strengthen and facilitate Ailva relations with their host countries
through cooperation policies with the Diaspora amgrants.

The strategy considers Diaspora an added valueheofAlbanian society and envisions
increasing the Government's ability to policy-makiowards it. It supports the organization
of Albanian communities in the world, in a struetdrdiaspora, in order to factorize them in
the interaction for the acceleration to the develept of the country.

The document seeks to reassess the diaspora asoa tfaat will exert its impact on the
homeland and vice versa, adapting the nation ta¢meconditions of the time we live.

The document is divided into two parts: the Natldd@ategy of Diaspora and Action Plan,
which contains the objectives and activities plahteebe implemented in 2018-2024.

The National Strategy of Diaspora and Action Plaa&2024 of the Republic of Albania are
drafted with the contribution provided by the Inteinisterial Working Group chaired by the

State Minister for Diaspora. Experts coming fronffedtent ministries and institutions are

involved in this process. This document includestgbutions and proposals made by the
civil society.



|. CURRENT CONDITIONS
1.1 CURRENT SITUATION AND SITUATION’S ASSESSMENT

The National Diaspora Strategy 2018-2024 is anrungént that deals with the state of
migratory phenomenon and diaspora of Albania. Megia number of recommendations,
which could clarify the future work of state strucs.

The complexity of the Diaspora phenomenon reqguinescoordination of many institutions
and state bodies and sets out the nature of treegit document as a complex
interdisciplinary strategy. The same work natures wallowed by the preparation and
elaboration of the National Action Plan. This lase through its own Measures will enable
the implementation of the Albanian National StrgtefDiaspora 2018-2024.

The National Strategy is a dynamic document thatisdracking, adaptation and continuous
monitoring. The strategy will be a valuable toal fioe interested citizens and will encourage
state structures to fulfill the obligations set ouit.

In Albania, public policies towards diaspora hawe far been influenced by the donor
community and NGOs. In 2004, Albania adopted thatidphal Migration Strategy 2005-
2010” for migration management as entirely as fdssit was the first document that tried
to involve the interests of Albanians both at haand abroad in the profile of a state policy.
The first Albanian migration strategy of 2004 raqdi Albania to be considered a country
capable of managing migration flows. It was preganeth EU funding and supported by
IOM. Despite the wish, the goal had little to dotlwihe economic development of the
country.

The National Strategy of Diaspora 2018-2024 is &lssed on the critical assessment of the
implementation of the Albanian Government poligrethe field of migration through:

» study of former strategies in the area of migratiad their action plans,

» verification of undertaken measures and their ihpacstate action,

» verification of the reasons for the delays and messsto be taken in progress,

» analyzing the existing conditions for achieving lgpa

» drafting of conclusions and recommendations fordéeelopment of the state policy on
this issue.

The National Strategy Document addresses:

e causes of migration,

* mechanisms of social and political factorizatiord@spora in Albanian society,
» protection of Albanian Diaspora communities abroad,

» organization of Albanian communities abroad,

* improvement of consular services by consulatesAdbanian embassies.



1.2 ALBANIAN MIGRATION STAGES AND DIASPORA

Diaspora is related to the “maturity” of migratidn.relation to it, for the recent and late time
of Albania, we can identify three stages of migrati

- the wave of migrants before 1944,

- the later diaspora of those who left during 1949a.@nd which coincides mainly
with Albanians in the former Yugoslavia,

- the great wave of migration after the fall of commsun, after 1990.

In 1989, around 19.5% of the population belongedthe age group of 15-24 years.
The political isolation of the communist regime ahé idea of freedom in the West were
personified as ideas of freedom of movement andatian to neighboring states, mainly in
Italy and Greece. Moving abroad was seen as arstimemnt for the future and for a better
life.

Fig.1 Annual average population and two main compants (Natural Supplements and
Net Migration), 2017
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Albania became the country with the largest infidxmigration in Europe, according to the
measurement of the relationship between migrants thie population. This phase of
migration can be divided into several periods:

- the period 1991-1992, which was completely uncdiettlp when approximately 300
000 Albanians abandoned the country,

- the period 1992-1996, when they migrated, mainlggdlly, despite temporary
improvements to the economy and better border antr

- the period 1996-1997, shortly after the crisistdd tollapse of the pyramid schemes
of savings of a considerable number of people. Wlbglunged into anarchy and
many others were displaced for fear of violence,

- the period after the establishment of the free mwrd of people where they could
only move freely with the Albanian passport.

Fig. 2 Number of immigrants, emigrants and migranfset)
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During the first decade of transition, there wdack of government control over migration.
In the early 2000s, approximately 25% of the tptgbulation, or over 35% of the workforce,
had emigrated.



1.3 ALBANIAN DISPLACEMENT FACTORS

People migrate when they lack resources and opmbes to meet their needs and
aspirations. The term "for a better life" includesme factors that force Albanians to leave
the country, which is reflected in the lack of wnrhity among Albanian migrants.

The main factors are principally:

* Economic factor: Albanians have largely left for economic reasonshsas: lack of
employment opportunities, poor living conditionspecially in some areas where basic
conditions such as electricity, water and sheltedacking.

* Public safety: Albania has faced massive emigration flows assalref the low level of
public security or rioting in the country. A largeimber of qualified people, with good
economic conditions, have left the country for &éesduture for themselves and their
family. This phenomenon occurred particularly attex 1997 riots and was accompanied
by another departure wave.

* Weak institutions: lead to a lack of trust in citizens to improve thieuation in the
country where corruption and organized crime paelthe normal functioning of state
institutions. Poor institutions and difficulties law enforcement also affect immigrants'
efforts and perspectives to return and settle & dbuntry, especially when they face
difficulties in building private activities or ine&ling with public administration.

» A special case is the departure due to the traddfd'blood feuds”, which have a special
social and cultural burden in the northern areagb®ftountry.
The reasons for the departure have changed théghtvever time. In a study showing
the reasons for leaving Albania in 2017, accordmtNSTAT, five factors are estimated
to be the country's departure factors.
The reasons for the departure have changed theghtvever time. In a study showing
the reasons for leaving Albania in 2017, accordm{NSTAT, five factors are estimated
to be the country's departure factors.



Fig. 3 Factors of leaving Albania, 2017
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Among the main factors in free movement in the peem Union, the opportunity to work

abroad is in the first place (in the case of indiidls who have been employed in Albania,
84%), then the family factor (4.6%), which is folled by the unemployment factor as
inability (4.2%), study opportunities (3.5%) andhet factors (3.6%).

In previous government documents, leaving the gguntgo abroad was mainly dealt within

the framework of the measures against traffickimgl &#order management. By its very
nature, it cannot be fought with repressive measubeit also preventive measures are
required. The phenomenon requires reflection idinigavith long-term methods focused on

the causes of migration from a practical point edw This approach should consider

compliance with the Common European Migration Redic



1.4 “BRAIN DRAIN” PHENOMENON

The high level of the leaving the country of quatlif people is a migration characteristic of
the Albanians from Albania, compared to those Aiaas from Kosovo, Macedonia,
Montenegro and Serbia.

In 1990, 40% of teachers and scholars left Albalmahe early 2000s, about 60 percent of
the graduates in Western countries had eithertlheft country or had not returned after
graduation.

It is to be concerned the fact that the majoritygoélified professionals have found jobs in
sectors that differ from their qualifications.

The brain “drain” includes academics, qualified qoers in various fields, as well as a
significant number of Albanian students studyingfaeign universities. From Italy and
Greece, the country’s “brain” goes to Canada, USArmany, Great Britain and other EU
countries.

The “Brain Drain” phenomenon has been symbolidaleled as the “Canada” phenomenon,
since Canada's emigration policies favor emigratibgqualified people.

The “loss” of qualified and educated people is aered to be a detriment to a country's
socio-economic development as they are the drifange of any country.

Taking measures to avoid the permanent departurgualified and educated individuals
requires the encouragement and promotion of temponaigration, in particular the
circulating migration of qualified individuals.

The Government of Albania intends to promote thieivi@ry return of qualified, permanent
or temporary migrants through short-term positidos consultation, teaching or training
purposes. This will also serve to identify all theellectual capacities that are located abroad.

The National Strategy of Diaspora will foster reqmetatives of the talented young
generation abroad to retreat to a professionakcanethe country. An opportunity will be the
provision of scholarships for further study abrcaud the creation of opportunities for
participation in programs for exchanging experisneath third countries, subject to the
obligation to return. This will be considered awastment for the future by increasing the
level of young academics. In order to ensure theturn, the (sending) institutions will

maintain close relations with migrants and reprederes of the qualified diaspora and will
offer them employment opportunities at home.

1.5 MIGRATION AND NEIGHBOURING

In the selection of the host country, the maindador the new Albanian migration was
geographical, cultural and linguistic proximity. ijlebors like Greece and Italy were the
main destinations during the 1992-1995 period. @hevementioned countries are also
preferred due to the scarce ability to implemeanbstly migration project. The preference of



Albanian migrants to other Western European coesitor the United States was limited due
to the economic situation and migration policieshiese countries.

Migration statistics are clear in their ambiguitywenty years after the collapse of
communism, it was estimated that approximately Idifilon Albanians, or 45% of the 3.2
million people currently living in Albania, had mmeged and lived abroad, mainly in Greece
and Italy. The Albanian government estimated tH@ 600 Albanians lived in Greece in
2005, while 250 000 in Italy (although Italian sces claimed that there were about 400 000
Albanians).

If we take into account the “peoplemovin” data, @¥hrefers to the state of migration, we can
discuss this data on Albania (fig.4).

Fig. 4 Albanian migrants by main destination cours

Migrants
Greece 676 846
Italy 522 647
Macedonia 91128
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Canada 11 985
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Source: Peoplemovin

Italy for Albanians was a place that combines caltureferences and geographical
proximity. Living under the country’s communist neg had led Italy to be seen as a symbol
of freedom and as the West. Broadcasting on radétalevision was the most important
route through which Albanians in communism mairgdities with the West. Italian was the
most spoken foreign language in Albania, Italiaraad culture constituted special attraction.
All of these factors help to understand why Italpswthe most sought-after country by
Albanian emigrants. In Italy, the number of Albarsain mid-2005 was highest compared
with other immigrants in that country, or 13.7% mthan Romanians and Moroccans.



Referring to the data of the Italian Institute ¢&t&tics, in 2005 Albanian emigrants in Italy
were in the first place with 348 813, with Romasiavith 297 570 in second place.

Greece is the other country that is geographiadtige to the Albanians. lllegal crossing of
the Greek-Albanian border did not require largeaficial expenses. Citizens of both
countries also share certain cultural and histbguuilarities. Although Greek is not spoken
in Albania but only in some southern regions whte Greek community resides, massive
migration towards this country has included aneasing number of Albanians. This led to
the high growth of those who could speak Greekrtehing the cultural and linguistic
distance between the two neighboring countries.

Researchers describe migration from Albania as @ooal one and with a high level of
irregularity, with undocumented immigrant flows daguickly and dynamically developed. A
particular migration quality appeared (with plenfygoing and forth) especially with Greece.

Fig. 5 Number of emigrants, and emigrants per 10@Babitants
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Mobility of migrants traveling frequently betweehetr homeland and host countries has
been normalized due to the regulatory processe(dllstatus) in Italy and Greece and free
movement of visas. This process has created thanfdh Diaspora in these countries, which
focuses on stabilizing the social and legal statuke host countries for the next generation.

1.6 SOCIAL AND POLITICAL FACTORIZATION

A distinctive feature of the Albanian migration esplly in Greece and ltaly is the creation
of organizations based on the interests of polifieaties in Albania. They have played and
play an important role in encouraging compatriotparticipate in electoral voting (traveling



to Albania). In some political parties, represeintd of these organizations are part of the
governing structures, thus increasing the politictlience of migration in Albanian politics.

By regulating the legal status of host societiemtigularly in Italy and Greece, Albanian
migrants are moving towards taking a natural rdleeir votes are being considered
important in local electoral processes. This ifttng opportunities for the representation of
candidates of Albanian nationality in the politiGld representative structures of the host
countries.

The organized engagement of migration in Italy &vdece has significantly influenced the
relations of Albania with these two countries. Theywe been raised at the level of strategic
partnership by being an example of how migratiod draspora affect bilateral relations
between the two states.

1.7CURRENT SITUATION OF DIASPORA

The analysis of the current situation shows thdiaAlan diaspora is very dynamic. It is
found in many leading states of the world suchh&sUnited States, the United Kingdom,
Germany, Greece, Italy, Turkey, Switzerland, Norw@&weden, Finland and France, but also
in new economic powers such as Canada and Australia

The Albanian Diaspora is increasingly organizedicated and willing to keep in touch with
the countries of origin. The current level of remniices is debatable, but the main interest is
related to the future of these revenues.

The assessment of Albanian diaspora organizatiows naigration policies indicate the
growing role that diaspora plays as a mediator eetwhost countries and the country of
origin.

Albanian Diaspora organizations in the West ar@igowy more on their better organization
in their host countries and their domestic priegti They are addressing the situation of
Diaspora members, their needs and demands retafalitical participation and the rights of
foreign workers, citizenship and the rights ofgelus communities.

The main quality of the Albanian diaspora is thebifipation through indirect lobbying to
persuade the receiving government to act in famdrsupport the country of origin. Such an
engagement has been showed from the Albanian degpdts efforts for the independence,
firstly of Albania and later of Kosovo. Reactiveildles have been better than those with
created by a better self-organization.

Migration remains a difficult challenge for Albaniatate institutions and society. The aim of
the National Strategy is to provide Albania wittc@mprehensive diaspora policy and its
placement in alignment with the EU integration pplorientations and its treatment with the
best international standards.



The National Strategy supports migrants who livésioke the territory of the Republic of
Albania in a lawful manner. It aims to produce athgsis of the collective commitment of
the Albanian society towards its compatriots livatgoad.

The Strategy promotes the development of stateipslior the inclusion and contribution of
Albanian communities abroad in the socio-economid political development of Albania.
It does not cover issues related to foreign nateowaio live or want to live in Albania.

The Strategy aims to strengthen and facilitate Aillva relations with their host countries
through cooperation policies with the Diaspora amgrants.

The Strategy considers the Diaspora an added wélile Albanian society and envisions the
enforcement of the Government's ability to policgkimg. It supports the organization of
Albanian communities in the world, in a structudgdspora, in order to factorize them in the
interaction to acceleration of the developmentefdountry.

1.8DIASPORA AND INTEGRATION IN THE EU

Diaspora and migration are two communicating “patsthe process. Migration has been an
important topic of European Union policy reflectionrecent years. European 2020 Strategy
and Stockholm Program recognize the high poteatia large contribution of migrants to
the EU as well as for building a competitive andtainable economy.

1.9ALBANIA AND KOSOVO

Albania and Kosovo are supposed to be among theepboountries in Europe. But this
assessment only occurs if viewed in the values obs& Domestic Product (GDP).
These values do not give a complete picture oettamomic power of the Albanian nation.
Among the hidden assets of these two countriearge Idiaspora is also to be considered,
spread across many parts of the world, which relyulsends remittances, thus bearing
important responsibilities for the well-being of homeland and its population.

The National Strategy foresees a close co-operatitnKosovo's state institutions for a re-
evaluation of the relationship with the common pg@as. Diaspora agreements between the
two countries have served as a qualitative stephigiregard. Building a Joint Action Plan
would be important as well as mandatory.

Both countries will assess the common level of epafion with Macedonia, Montenegro
and Serbia in order to coordinate with the resgmegnstitutions, on a case-by-case basis,
the rights of the Albanian diaspora in their homdla



II. VISION, MISSION AND STRATEGIC OBJECTIVES

2.1 VISION AND MISSION

The Albanian National Strategy of Diaspora is dexfon of the work that the institutions
have to carry out to create a new state policyHerdiaspora.

The vision of the National Strategy supports the re-evalmatd the situation and the
qualitative structure of Albanian state relationthwhe Diaspora.

Diaspora and Albanian communities are linked toafia and each other by the way of
understanding the development interests and pregemational identity in the new
conditions of society and international relations.

The mission of the National Strategy aims to include and gtieen the participation of
Diaspora and migrants as a factor of Albania's ldgweent through the assets of knowledge
and values they possess.

The fundamental valuesthat this document seeks to achieve is the creatfotrust and
involvement of the Albanian Diaspora contributitinaugh mutual benefit, facilitation with a
supportive policy that changes the quality of tk&ationship and strengthens the ties of
Albanians wherever they are with each other and Hogneland.

2.2 STRATEGIC OBJECTIVES

In implementing diaspora policies, strategic fosticey and planning it shall lead to an
understanding of the main risks of the future Hoththe country of origin and the diaspora,
which currently face political, economic and socihllenges.

The main objectives of the strategy are:

» Establishing a comprehensive policy making framéwar Diaspora.

* Creating a useful instrument to assist the Goventnaed other stakeholders to
improve and strengthen cooperation with the Diasamd lawful migration.

* Preparing the administration for the new level t@ites policy relationship with the
Diaspora.



[ll. SPECIFIC OBJECTIVES AND MEASURES

3.1 ESTABLISHING A COMPREHENSIVE POLICY MAKING FRAM EWORK ON
DIASPORA

3.1.1 STATE AND DIASPORA

-  NATIONAL AGENCY OF DIASPORA

The National Agency of Diaspora was created by ecigp law. It is responsible for the

development and consolidation of institutional ca@pion with the Diaspora, throughout the
improvement of the diaspora’s position and thegotidn of its rights and interests, wherever
it is situated; offering assistance for the preagon of national language and cultural
heritage; promoting economic cooperation betweenctiuntry of origin and the diaspora,;
cooperating for prosperity, peace, well-being, undtand social solidarity of the whole

nation.

The Steering Council is the decision-making bodytled Agency. The chairman and
members of the Steering Council are appointed daohisised by order of the minister
responsible for the diaspora.

The Steering Council of the Agency consists of @spntatives of various institutions related
to the implementation of policies for the Albaniaraspora.

The National Agency of Diaspora has as purpose:

» the establishment of a single diaspora databassllmasthe free will of the person, in
accordance with the applicable legislation on peabdata protection,

» the implementation of the policies and projectate to the Diaspora,

» the coordination of the Diaspora with their courgfyorigin,

* the co-operation and coordination of activitieshwgtate institutions, civil society and
organizations at home and abroad to improve thétigosof the diaspora in the
world,

» the preservation and development of the diaspdasguage, national and cultural
values,

» the information released to Diaspora on politicalgesses in the country of origin,

» the preparation of periodic reports on its activity

- ALBANIAN DEVELOPMENT FUND OF DIASPORA

The Albanian Development Fund of Diaspora (ADFDingito provide and distribute
financial means for concrete projects that willdssessed as a priority and have an impact on
improving the living conditions. It will promote emperation and interaction through



promotion, encouragement of philanthropic trendsdl @imspora investments to support
development in the country.

The Albanian Development Fund of Diaspora (ADFD) wooperate with communities and
Albanian associations / organizations abroad thay tve willing to channel their savings
towards any investments, development of projectsDiaspora investments, based on the
best experiences.

ADFD serves as a mechanism recognized by law whehe main objectives are:

1. to support Diaspora members to assist for dwaitribution to educational, cultural, health
and rural development issues;

2. to cooperate with non-profit organizations, migations and individuals for philanthropic
purposes that operate in areas related to the -sgoimomic, cultural and educational
development of the diaspora.

- PUBLISHING CENTER OF DIASPORA

The Publishing Center of Diaspora is responsible gablishing and distributing the

approved educational textbooks and supplementtegature that will serve to teach and
preserve the national identity in the Albanian P@®s communities. The establishment,
organization and functioning of the Publishing @endf Diaspora will be regulated by a
Decision of the Council of Ministers.

- STATE COMMITTEE FOR DIASPORA

The State Committee for Diaspora is a consultdtivey of the Council of Ministers for the
coordination of policies and state activities ia thaspora field. The Committee is chaired by
the Prime Minister and is composed by the MinisteForeign Affairs, the Minister of the
Interior, the Minister of Finance and Economy, tdenister of Justice, the Minister of
Education, Sports and Youth, the Minister of Cwdtuthe Minister of Environment and
Tourism, The State of Diaspora, the Governor ofBaek of Albania, the Chairman of the
Academy of Sciences, the Director of INSTAT.

The field of the activity of the Committee includes

a) Preparing orientation lines for drafting new actipelicies and defining strategic
priorities in the diaspora field;



b) Proposing legal and institutional mechanisms feués related to improving the position
of Diaspora members and protecting their rights artdrests in their countries of
residence;

c) Encouraging and developing a dialogue on the impfeation of the strategy, policies
and legislation in the field of development of Qnag communities;

d) Coordination and implementation of the Nationaldpiara Strategy;

e) Supporting and monitoring the activities of the iNiaal Agency of Diaspora.

-  SUMMIT OF DIASPORA

The summit of Diaspora will return to a nationwieleent addressing and it will be a joint
event of the most successful and representative heesmof the Diaspora. Creating this
tradition will strengthen the sense of nationahiity and unity. It will increase the sense of
respect for the Diaspora and will foster practicainclusions in its coordination and
engagement at home and abroad.

The summit will gather prominent figures of busmescience, art, culture, sports and
successful students living abroad. They will eviduachievements and exchange
experiences in discussing national challenges a&actoming them.

- COORDINATION COUNCIL OF DIASPORA

The new relationship of the state with the Diaspeilabe formalized and institutionalized
with the establishment of the Coordination CourdilAlbanian Diaspora, which will be
established as a central organization of co-reptaien. The Council will guide the process
of cooperation of state institutions with Alban@mmunities abroad.

The Council will be an inter-institutional structufor the engagement of the Diaspora and
emigrants and will be composed of the main insthal partners of the Albanian state and
of the Diaspora.

The Diaspora Council will support the creation aof arganized network of Albanian
communities in host countries and countries ofiorig

Diaspora organizations will determine their goatsategies, functions and areas of action, in
accordance with the available resources and lggi@bres and institutional arrangements in
host countries.

The importance of diaspora organizations has beeomgnized by national and international
political institutions in recent years, such as theropean Commission, the Council of
Europe and the governments of the host countriethé United States, the Albanian-
American organizations are publicly thanked forirtlveork by high-level institutions and

politicians.



- DIASPORA AND STATE MANAGEMENT

Migration management includes a number of practioesthe advancement and positive
impact of the Albanian diaspora in the regionsragio. These practices are based on models
that will encourage the administrations of sendoogintries of origin to create migration
strategies and capacity building for its applicatio

The National Strategy of Diaspora 2018-2024 targetfuture where Albania will be
considered a country capable of managing migrdtmms. This strategic goal is related to
the economic and social development of societythadmage of the country.

In this context, evaluating the organizational lewé the Albanian communities in the
diaspora and preparing a special action plan tmpte the organization at the regional and
state level in the host countries is a priority.thi® purpose, it will be encouraged the idea of
holding activities that promote this level of orgaation through informing the Albanian
community and identifying human resources.

The National Strategy values the creation of atjgiction Plan with the State of Kosovo in
the field of Diaspora relations directed to thei@ment of the existing agreements between
the two countries in this regard. The preparatiord amplementation of necessary
agreements in the field of diaspora with all therddes that are considered important and
“productive” of the Albanian diaspora in the world.

The National Strategy considers establishing cadmer with national and international
institutions for the implementation of programs fois purpose (for example with UNDP to
implement TOKTEN in Albania).

The National Strategy considers the reassessmemixisfing legal acts in the field of
migration and as well as expanding the sphereaikption of Albanian communities abroad
in accordance with international standards and ragjmat adjustment with the Acquis
Communautaire.

- CONSULAR SERVICES AND DIPLOMACY

The Strategy will support the enhancement of thaityuof services in the countries where
the largest communities of Albanians in the Diaapdrave been established. The
establishment of a consular network in accordanitk financial and human resources is
necessary and natural.

The Albanian Embassies will prepare periodic reporeélated to the situation and
organization of the Albanian community in host co@s. Albanian diplomats should have
the necessary knowledge in the field of human sigind migration policies, in particular
with regard to international and bilateral convens on migration and migrant rights.
In order to properly protect the rights of Albaniaftizens, Albanian embassies and
consulates will have at their disposal legal expspecialized in migrants and human rights



with high competency level of the immigration regidns and practices of the host
countries.

Embassies, consulates and central Albanian diplgrsacvices will have at their disposal
and make available lists of lawyers specializedila of law and migration issues.

Basic information for the Albanian community in thest country will be made available
through the website for each embassy and conseraics. It will contain information on the
contacts of embassies and consulates, the typgeates they provide to Albanian citizens,
and how to complain about poor quality or lack efvices.

The National Strategy will raise awareness andntaien of Albanian citizens abroad for
the use of consular and diplomatic services praligge Albanian representations through the
online consular platform. Provide information abombn-governmental organizations
accredited by the host country, which provide legssistance and protection to foreign
communities.

- STATE RELATIONS WITH DIASPORA

The National Strategy is based on a new qualitagpert by the state institutions for the
diaspora according to the best European practicedl promote the transparency of the
institutions in each aspect of the decision-makiragess and the effectiveness of policies
that will ensure coherence in the areas to be eqpli

Diaspora is the “hidden” treasure of the Albaniawfich must be shown and marked.
Despite the documents produced by the state pdittg, concrete action has been taken to
make the Diaspora feel welcome in the developménh® country of origin. When they
even try to invest in it, often face bureaucracg earruption.

The strategy estimates that the role of the Albani@spora in the future will be stronger
than in the past. This is also due to its strugtuwkich is changing with a qualitative
dynamics. If in the past, the Albanian diaspora Vess educated and has done ordinary
work, today the diaspora possesses skills thah&sing in the homeland.

Diaspora has been educated and enriched over éne ged is ready to help their families in
the country of origin.

Evaluate the approach of other national strategiésting or to be adopted with the National
Strategy and Action Plan for Diaspora. This procetislead to the organization of existing
state policies or to be adopted in the future lati@n to policies for Albanian communities
abroad.

- ESTABLISHMENT OF A DATABASE ON DIASPORA ORGANIZATI ONS

The diaspora organization’s database will be anomamt information, which will create a
database for the present and the future state nyemhevill have multiple roles which are:



- to support of the right of voting;

- the establishment of networks of professionabaizations abroad;

- the functioning as a repository for informatioatlgering on the diaspora potentials and
capacities by profession.

The National Diaspora Strategy aims at re-evalgaind expanding the National Civil
Register with data on migrants and periodicallyieevng the legal basis for migrant’s
registration. Particular importance takes the defteation of the responsibilities and data to
be collected as well as the identification and piag of the establishment of the appropriate
network and infrastructure

The National Strategy of Diaspora aims at the degdion of public activities and civil
society having as purpose the system of registradizd voting of nationals abroad. It will
evaluate the identification of cultural, sports,ueational, social, scientific associations
operating in host countries as well as talented sutessful individuals working in the
diaspora. Creating a separate register for thisqae will have a particular importance.

- ESTABLISHMENT OF ALBANIAN CULTURAL CENTERS

The establishment of the Albanian Cultural Ceniar®iaspora’s host countries will be

realized in cooperation with the state of Kosovdhwihe intention to preserve national
identity, to promote the image of the hometown #mel Albanians abroad and to provide
services and information to the communities of Albas in Diaspora. The respect of the
principle of “a diaspora” will be enriched by theaperation with other states that are the
producers of the Albanian diaspora.

- PROMOTION OF DIASPORA RIGHTS

The promotion of the Albanian diaspora rights starth the fundamental issue:
self-reorganization. It will be based on the Allmamithnic and national unity and the needs
of the nation in the new international conditions.

The National Strategy will promote a coordinatedicec of the government and state
institutions with Albanian diaspora organizatiohswill promote clear dialogue policies with
host countries on important issues, including irdggn, language learning, citizenship
policies, etc.

In host countries, Diaspora organizations will Bsisted to support Albanians working and
living abroad, needs and requests for informatiod services for young migrants, political
participation, labor rights, naturalization progassigious rights or other issues.

Diaspora has capacities that can turn it into #&fafor the development of civil society in
Albania through mediation, conveying of ideas, pcas, values and attitudes, norms of



behavior and social capital. Old and young migraats play an important role in this regard
by providing assistance to the development anah@imgy local partners.

The National Strategy will be focused in enablinfprmation about the Albanian Diaspora
and the development of communities abroad. Inftaimework, will be conducted an annual
report where will be reflected the data and theesm®ent of the countries where priority
should be given to Albanian Diaspora policies.

The accomplishment of general and specific trainimghe field of migration and their
inclusion in the Albanian university programs whié a priority. Periodic training will be
organized in the area of domestic and internatidegislation for officials covering
migration issues.

This will be accompanied by a periodic identifioatiassessment to needs and experts in
need of legal training. The respective draftingnireg modules in the current field and the
inclusion of such a module in the training of csdrvants will receive a special importance.

The National Strategy of Diaspora will encouragatestcooperation with the host country
institutions which are profiled and deal with migrassues, women'’s rights and children’s
rights. It will promote the establishment of bilate high-level consultative committees
between the host countries for the protection & tights of the Albanian diaspora
communities and their periodically functioning drstpurpose.

A particular attention will be devoted to publicfamrmation on the performance and the
development of this activity for the interested b

- STATE POLICY AND DIASPORA

The National Diaspora Strategy will structure thublpc mechanisms of state’s policy for
the Albanian communities in the country. This wihrt with the development of practical
manuals related to diaspora and migration issudsnzaking them available to officials
dealing with the practical implementation of Diasptegislation.

The National Strategy will identify the law / bywaacts that are implemented in practice
by any institution that covers specified issuesdaspora and migration. A particular
importance will be given to the training and céctifion of Albania's diplomatic corps in
relation to the migration legislation and in pautar with the rights of Albanian
communities in the Diaspora.

The responsible public structures will establisfjutar contacts with the European Group
of Regional and Local Authorities in the Field ohrhigration (ERLAI), based in
Brussels, to assess the possibilities of suppottiegpolicy of protecting the Albanian
communities of the diaspora in the EU host coustrie

In this framework, the intensification of close tacts between Albanian organizations in
Diaspora and local migration protection associatiowill be encouraged. The



identification of the organizations in host couasridealing with the protection of human
rights and migrants in these countries will be sssé as a functional mechanism in the
interest of the Albanian communities.

The National Diaspora Strategy will conduct a pdigoreassessment of their services
policy, procedures and tariffs towards the diaspBesed on the information received, an
annual report on the concrete situation of Albammammunities will be carried out, with
proposals for respective measures to improve #ssistance.

The National Strategy aims to create a registeAfbanian citizens who find themselves
deprived of their freedom as detained in prisoroatirand organize an annual meeting
organized in cooperation with the Ministry of Jastithe Ombudsman’s Office and the
Albanian Red Cross organization on this issue. @vauation of periodic information
and conclusions on this issue will also be disaliséehe State Diaspora Committee.

The National Strategy will consider revising thenfrework of existing migration
agreements with the host countries of Albanian camities in the Diaspora. Negotiating
the framework of employment agreements with hoshtiies will also be assessed with
the aim of incorporating into the latter ones thecational training agreements, or
discussing in particular on them.

The National Diaspora Strategy assesses and emeasu@rcular migration between
Albania and the host countries of the Albanian camities in the Diaspora through
preferential measures or the negotiation of bitdtagreements (giving priority to Greece
and ltaly). A special reassessment will occur iroperation with the EU countries as
well as special projects to facilitate the implema¢ion of employment agreements,
benefiting from the temporary and special legiskatiof host countries, that lack
workforce.

-  ORGANIZATION OF THE ALBANIAN COMMUNITIES OF DIASPOR A
The organization of Albanian communities in thesg@iara aims at:

= establishing a coordinated state structure foréigestration of citizens abroad,

= recording of the organizations and repository @&csgl skills in Diaspora by profession,
= establishing the Diaspora Women Network,

= establishing the networks of “Nation AmbassadonsDiaspora,

= functioning of a coordinated international medrasture for the Diaspora.

- THE RIGHT OF VOTING
The National Strategy foresees undertaking a searfesteps for significant changes in

Albania's legal framework, which will guarantee tlwelcome and respect of the diaspora
role with Albanian citizenship and lawful migration



The right to vote and involvement in national demismaking will create a new space for a
protagonist Diaspora in the Albanian society.

Diaspora’s involvement in the political and elealosystem is important as it enables its
involvement and expertise in state administratidew Diaspora generations have admirable
educational levels for state administration. Diaapexpertise will also be required in other
fields of science, technology and development ibaia.

- PARLIAMENTARY SUBCOMMISSION FOR DIASPORA AND MIGRAT ION

The Sub-Commission on Diaspora and Migration adtisinvthe established composition of
the Permanent Parliamentary Committee on ForeidicyPand is responsible for proposing,
examining and monitoring the implementation of puigislation and policies on diaspora
and migration. It will also serve as a builder ofifcal cohesion in the Assembly in matters
concerning to the Diaspora.

- PUBLIC DIPLOMACY OF DIASPORA

Assessing Diaspora's achievements will encouragendst renowned members to work as
state’s "public diplomats" abroad. Public diplomédas to do with the influence of attitudes
and opinions on the development and implementaifdhe policies of the host countries. It

contains dimensions of international relations Imelydraditional diplomacy and nurtures

public opinion in other states.

The protagonists of the societies in which diaspoeanbers live, actors, singers, athletes and
businessmen who have influence, direct acquaintavite the media, friends on social
networks and create public influence will naturabgcome the best “ambassadors” in
fostering the positive image of the Albanian nation

The National Strategy will require the engagemédngublic institutions, which also includes
support for diaspora activity when it addresses/argsituation in the hosting state. This will
include the activation of political institutions e country of origin to act in favor of
migrants towards the authorities in the host cguntr

Inclusive migrant organizations will have culturedanformation centers that will be funded
by state authorities or in cooperation with thethmsuntry and interested donors. Cultural
centers will be engaged in disseminating infornmatémd organizing various activities to
preserve and strengthen the national identityenDlaspora.

3.2 ESTABLISHING A GOOD INSTRUMENT IN THE SUPPORT OF THE
GOVERNMENT AND OTHER ACTORS TO IMPROVE AND STREGTHE N
COOPERATION WITH DIASPORA AND LEGAL MIGRATION.



3.2.1 INCLUSION OF DIASPORA IN THE NATIONAL ECONOMY

- REMITANCES - FROM CONSUMPTION TO DEVELOPMENT

Migrants’ remittances have mainly contributed te ttaily consumption and economic
survival of Albanian families. They have met basieing needs for food, clothing,
healthcare, childcare or housing construction amdighing. Studies show that a year of
emigration of a family member brings a 5 percentease in consumption to his family. But
these deliveries have not had a good impact oe¢beomic development of the country and
the opening up of new jobs.

The dependence of the Albanian economy on rem#argsignificant. They consist in 9-15
percent of GDP and about 15 percent of family ineo(At a time that India, as the world's
largest remittance provider, benefits around EuWq@r capita and less than 1 per cent of
GDP.) Albania ranks among countries with a higheshefgnce on remittances.

Fig. 6 The dynamics of remittances of Albanian magrts, 2002-2016
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Source: Open Data Albania, 2016 & Bank of Alba2@16
The dynamics of remittances in the country has del@ped in three stagess:

1- growth stage, 1991-2007,
2- fall stage, 2008-2013;
3- revival stage, since 2014.

Remittances continued to rise from 1991 to 2007nthey reached their maximum. In the
latter year, in Albania, remittances amounted tooE252 million and it was the country with
the highest dependence on remittances in the regidim over 300 EURO per capita. After
this year, remittances declined, reaching the lowemt in 2013, under the level of Euro 500



million. The reduction of remittances caused a inispoverty. Remittances began to increase
in 2014, reaching Euro 592 million and in 2016 anted to 616 million Euro.

Fig. 7 The performance of remittances in the yedr893-2016
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Source: Bank of Albania (the figures are converiedJSD and consequently have an
impact on the USD exchange rate with other curresici

The decline of remittances to Albania occurred fyailie to the economic crisis in the main
host countries such as Greece and Italy. Howetisrwrth to be mentioned other causes
such as the maturity of the migration process,aifieg of the first generation of migrants,
the expenditures’ increase towards the second aid generation of migrants, the

crystallization of migratory projects, the costrgiease of public services and living in the
host countries, modification of behavior as welliadividual and family projects due to

uncertainty and anxiety that cause financial crisis

The National Strategy estimates that high depered@mcremittances requires necessarily
their strategic management. Avoiding this processeiases the risk consequences towards a
poor management. The latter is particularly eviderihe lack of interaction in the economy
between remittances and other development resoaudsas foreign direct investment and
trade.

The main channels of money transfer from Albanisangeants to their families were initially
informal. They have been brought close to the faimyl the interested ones or sending them
through relatives and friends. At a later stageirtformalization began through paid couriers
and non-bank institutions. In the third phase, thaye also started sending them through the
banking system.

The banking system was initially scarcely used rfemittances. This has happened for
historical, psychological and practical reasons.



Among the main reasons to be mentioned are limidadking culture, scarce banking
products, high transfer costs and low confidencbanks, idea especially developed among
rural residents in the country. Non-banking insitins, such as the Western Union, which
had about 80% of the remittances’ market in 20@Bevailed because of the reliability,
speed, lack of bureaucracy and the flexibilitylo# extended hours they worked with.

The channeling of remittances towards formal meidmas increases transparency, and
promotes the domestic banking system by incredbmg@ower of the remittance market. The
National Strategy foresees, in cooperation witlermational organizations and governments
of remittances host countries, the promotion ofdowost transfers through formal channels.

Migrants’ remittances will be considered as onehef country’s development instruments.
The National Diaspora Strategy foresees a nati@moabrdination of responsible state
institutions to interact and to establish an acpitam for remittances, which will:

* identify good practices for remittances,

* expand banking services in Albania and improve peration between Albanian and
foreign banks regarding remittances,

» expand the capacity of other financial instituti@ml the Albanian Post to improve the
remittances’ transfer service,

* increase state capacities and diaspora organizaiionrhost countries to co-operate
together on the development of joint initiative$ween these countries.

* encourage channeling of bank remittances and waldeg practical steps in using
remittances for the country’s development.

The National Strategy will encourage the trainifgnagrants’ families as recipients of
remittances for a more efficient use of them ad aglthe management of small businesses.
Generating examples that will show the diaspora tweir relatives will return the money
they receive would be an incentive to increase ttamges to families in Albania.

- DIASPORA - CONTRIBUTER OF ALBANIA’S DEVELOPMENT

The National Strategy will encourage diaspora pigdtion in the country’s economic

development. It encourages the absorption of draspo/estments, the establishment of
small and medium-sized enterprises, including thoséhe field of agriculture, the food

industry and the development of rural areas.

The National Strategy will create a favorable hotoentry environment for the diaspora
such as fiscal incentives, information dissemimgtevoidance of corruption, risk reduction,
avoidance of import taxation for machinery, equipimand raw materials for investment,
abolishment of tax corporation, and reduce the rermdf procedures for obtaining a
construction permit.

The National Strategy encourages the promotion pafciic banking products for the
diaspora and supports the establishment of speardting policies (or the establishment of
the Diaspora Bank). It encourages the banking systeundertake a reform of interest rates



that will encourage the diaspora to go a step éurthan transferring payments to the country
of origin. Funds deposited by migrants can be deetbcal lending. Diaspora savings may
return to cheaper loans, which will support locasibesses.

The National Strategy promotes the establishmera pfatform that will provide micro-
credit funds to the diaspora and migrants. Thisatao be performed through existing micro-
financial institutions. Credit delivery models gesttng small income activities for
individuals and for business development on bebfatirganized groups will also be applied.
Local associations can be transformed into econaroioperatives, throughout access to
diaspora-funded loans, as well as technical assistaprovided by the projects.
Bid development potential lies in its capacity teduce the cost of loans to the
underprivileged micro-creditors. In this case, fiterget activities that benefit from loans
may not have been foreseen for direct diasporagamgant. Within the context, the diaspora
may prefer channeling funds towards businesses ahknown creditor rather than a relative
with familiar ties, as this increases the posgipiiif returning the loan. Payments for family
or friends may be exposed to the risk of being sewme as “gifts” rather than as a
“borrowing”.

Diaspora investments will be geared towards callecbusinesses, which will be highly
appreciated for diaspora communities. In thesesgasigrants will have their direct share in
the business. This will be done through suppodoltective initiatives or private businesses,
for example, by choosing a particular economic @wecif greater importance for local
communities. For migrants who want to return to aklia, empowering sustainable
businesses makes this option more attractive, lowsalthe second or third generation to
spend more time in their country of origin.

Diaspora will be encouraged to take part in puphigate partnership projects and invest in
infrastructure projects.

The National Strategy of Diaspora will encourage ttoordination and organization of
meetings or the “Days of Albania’ in the host coig® of the Albanian communities in

Diaspora on the basis of an annual program asasgetither periodic activities for Albanian

tourism and the facilitations related to investnsantAlbania.

- DIASPORA NETWORKS

Establishing functional diaspora business netwawi increase the interest of diaspora
investors. These venture networks will contribatel¢velopment policies and strategic plans
for Albania’s economic development. To promote éstablishment of business networks, a
Diaspora Business Register will be established.

The Strategy provides for the creation of an indeeat forum of diaspora experts and
experts in Albania to promote and orient the Diaamtrepreneurship and investment in the
country's economy. The possibility of establishimgDiaspora Business Chamber would
profile interests and create a co-operation meshaim the field of investment.

The National Strategy foresees the increase okepsafnal capacities for providing support
services related to investment opportunities inafilla (business environment, legal changes,



etc.), serving as a link between diaspora invesintsthe business community in the country
of origin.

Withdrawal of diaspora investments will need a mabktyt change within the public
administration. Initial mechanisms of the Stratesggction are considered crucial to the
process that it promotes.

The national Strategy will encourage to this fowmtpra network organization and
administration for foreign and Albanian scholare@glizing in the field of migration and
public administration officials specializing in titstions dealing with Diaspora and
Migration policies.

Establishing and updating a database of newspapebsites, radios and diaspora TVs that
operate in countries that are considered as aityriimr national policies on the Diaspora.
In this framework, the establishment of the Albani@levision and radio networks in
Diaspora and implementation of an action plan faming of journalists in Diaspora with
incentive projects and annual activities for thisgmse.

Another goal of the national Strategy will be thrgamization of an information network for

Albanian and foreign media to appeal and raise @wess on the violations of Albanian

migrants’ rights to the respective structures of tmost countries as well as those of
international organizations.

The national Strategy of Diaspora will assess thaity of the state institutions’ website for
detailed information regarding Albanian communitésoad by opening a section devoted to
this issue (where necessary). In this frameworki pathe Action Plan of the National
Strategy on Diaspora includes the conduction ofoper meetings (every 6 months) for
assessing and coordinating with the “supervisofsthe institution’s information pages on
the level of information that these pages provaelie Albanian Diaspora.

A very important aim of the national Strategy i thrganization and support of networks
(even international) of special groups and assiociatof the Albanian diaspora based on
interests, common professions or geographical imcat

Mediation in order to establish contacts betweeasufterpart” groups in different countries
to create functional networks of this nature wel df particular priority.

In relation to the diaspora functional network Huig will also take place planning and
implementing information campaigns on:

* Migration and Diaspora issues

» Considerable migrant registration promotion andnmfation on the right of voting (after
approval);

» |dentity of Albanians, Albanian history and cultuneDiaspora

» Existence of information resources on issues affgaehigration and diaspora and
dealing with recent political, social and econothéwelopments in the country;



The aim of this process will make possible for d@s and migration to be an integral part
of Albania’s political and economic development.

In this regard, it is important to create mediajgets that promote the establishment of
information networks for students and the coordamabf responsible educational institutions
for the promotion of exchange and internship prograf Albanian universities with host
countries universities where there exists a higis@nce of Albanian students.

It is of particular importance the realization ofn@edia action plan for the promotion,
attraction and motivation of the Albanian Diasptwaensure exploration of all its potential
and exploitation of all advantages in Albania faurism and investment purposes.

The preparation by the responsible tourism institig of a promotional campaign will be
assessed in order to attract the attention of diepora segment in search of the roots,
culture and traditions of the ancestors. In colfabon with the private sector, a package will
be prepared that provides the above expectatiodsirarexceptional cases provides the
introduction of Albanian language bases. As icohthis campaign may be included well-
known diaspora figures in each market.

One of the highlighted purposes of the Nationalatetyy of the Diaspora is the
encouragement of Diaspora’s Women Networking Omgimns and the development of
specific policies in this regard. In the functiohtlois aim will be the organization in Albania
or abroad of the Women’s Diaspora Summit.

Establishing a sustainable cooperation network wirtianizations and institutions covering
this issue in the host countries and with civilispcin Albania which for this purpose is part
of the Strategic Action Plan.

Promotion of cases of successful personalitie®eith Diaspora or in Albania as well as the
awarding of the title of “Ambassador of the Natioithe establishment of the Ambassadors
of the Nation’s Network (formulation of legal aatecessary for this issue) is a quality of
diaspora networking. Protagonism and success wiinbertwined to the Albanian diaspora
organization.

- EFFECTIVE INSTRUMENTS

The National Diaspora Strategy aims to supportAlmanian Diaspora organizations to
establish local advisory structures for foreignorals in cities where Albanian migrants
are concentrated on the basis of a guide preparédebCongress of Local and Regional
Authorities of Europe and the Council of Europe.

The National Strategy will appreciate the negatiai related to signing bilateral
agreements on the social protection of migrant$ wibst countries so that they can
transfer their social insurances in Albania. Theik also be the reassessment of the



accumulating arrangements of voluntary contribwgiéor social insurance and whether
necessary, the signed agreements between the $wi@hnce Institute and the banks.
In this framework, an assessment of a specificoacplan on the issue of Albanian
migrants’ pensions will be carried out.

The National Diaspora Strategy will carry out awess-raising campaigns on the
various opportunities to appeal against violatiafsmigrants’ rights, in host and
international countries’ structures dealing witk firotection and respect of human rights
as well as the protection of migrants’ rights, tigb activities such as:

Publication of this information on the migrationlvegte dedicated to this issue,
Publication in Albanian newspapers abroad,
Publishing and distributing leaflets related tastimformation,

Publication of these rights through websites ciebatethe Albanian community
operating abroad.

Periodic reporting by the Albanian government afesaof violations of Albanian
migrant rights.

Some of the international structures that deal withthese rights are as follows:

Special Rapporteur for Migrant’s Rights of the @ditNations
Commissioner for Human Rights of the Council of &he
European Court in Human Rights

European Commission Against Racism and Intolergi&C#R1) of the Council of
Europe

Commission for Petitions of the European Parlianfenthe EU
Ombudsman of the EU

3.3 PREPARATION OF THE ADMINISTRATION FOR THE NEW LEVEL OF STATE
POLICY RELATIONS WITH DIASPORA.

3.3.1 ALBANIAN COMMUNITIES ABROAD AND ECONOMIC

DEVELOPMENT

Involvement of the Albanian communities in Diaspoma the country’s economic
development, which will focus on:

Establishing a Diaspora Professional Networkingr@mation Scheme,
Establishing of a Business Diaspora Chamber,



* Organizing motivating legal proposals for diasporgestments,

The Action Plan will also focus on the implemerdatof Albania’s bilateral agreements with
Kosovo on co-ordination between the two countriesco-operation with the Albanian
Diaspora. An important step is also the realizatiba joint institutional action plan with the
IOM office in Tirana.

3.3.2 PROTECTION OF IDENTITY AND CULTURAL HERITAGE

-  HUMAN, SOCIAL AND CULTURAL CAPITAL

Albanian Diaspora has accumulated considerable nmometary capital, in the form of
human, social and cultural capital.

Human capital is linked to the knowledge and praifasal skills and work culture that
migrants have acquired while working, studying awichg in host countries.

Social capital has to do with the social valued thayrants acquire when they stay in the
host country.

Cultural capital appraises the cultural values thggfrants acquire, which serve to strengthen
cultural coexistence between host and sending deanfThese values are in co-operation
with the promotion of Albanian culture in host ctnigs, through cultural diplomacy.

Diaspora can contribute not only through physietums to Albania or the transfer of
financial capital, but also through the aforememeit capitals as well as technical knowledge
and skills, “technological remittances” etc.

Albania, Kosovo, Macedonia, Montenegro and the &¥alhave considerable potential
Albanian intellectuals living in the diaspora. Cieg a state-owned repository will provide
more information on professional diaspora profiiesdifferent fields, such as business,
science, technology, health, tourism, etc.

The National Strategy will promote the practice“open invitations” for projects to be
promoted within the diaspora. For this purpose, Blevelopment Fund of Diaspora will
encourage diaspora professionals to apply in differprojects, enabling the transfer of
knowledge and best practices.

The strategy re-evaluates the cooperation with doaad in this regard in “Brain Gain”
model programs in order to create institutionali@ures that enable the return of talented
professionals and prevent from moving the persdms kave graduated abroad.

For this purpose, the program established in 2@0fch provided financial support for the
qualified persons invited to make return to work Adbania, will be re-evaluated.

It built a database with students and academiazaaband has driven over 150 professionals
to return to their homeland. It also planned talelssh contact networks with those whom
are still abroad. This program supports universited public administration in hiring



managerial and academic positions of qualifiedvigials coming from abroad, selected on
a competitive and transparent basis.

The return of highly qualified individuals is part the National Strategy in order to include
the Albanian diaspora in the country's economigrdgific and administrative development.
This includes a critical analysis of existing pabédministration laws and practices that
promote the attractiveness of those who have gtadwbroad.

- PRESERVATION OF NATIONAL IDENTITY

The identity of the diaspora is a social structina develops over time. In the case of the
Albanian diaspora, this process of identity coredtam is based on a common understanding
of history, remembrances and reminders, injustiedated to the division of Albanian
inhabited territories, victimization and violent gration waves etc. Even if all Albanian
migrants will not abandon their hometowns for tf@@ementioned reasons, these common
historical traumas unite them when they are inhtbst countries and thus grow the feeling
that together they constitute a “Diaspora”.

The main axis of the Albanian nation has been anthins the family. Most of its activities
are defined by this concept. The Albanian diaspm its organization have a lot to do with
the “family”, family relationships and ties with éhhomeland. It is an ethno-national
diaspora. Common history and language, myths agenbtis, food, heritages and folklore
create and preserve the identity of the Albanian@isocial Diasporas.

The culture of close ties of Albanian families asidered to be one of the main advantages
of the Albanian Diaspora.

In the early years of Albania’s independence, thle of well-educated Diaspora members
was important either in state’s administrationrothe international negotiations on its status.

Various associations in the world like “Vatra” ped textbooks, which were then sent to
Albania. American Albanians were also protagonistsestablishing special political and
trade relations between the United States and Adbddiaspora communities had been
lobbying host countries’ governments in supportheir homeland, and many of their figures
later became political authorities and represergatof the Albanian state.

The Strategy foresees the increase of the conwibwf the Diaspora and the cooperation of
the government and institutions of the Albaniartestaith regard to the preservation and
strengthening of the national identity of the Alkzars.

Diaspora Cultural Centers as a product of the stateed agreement between Albania and
Kosovo will be the “infrastructures” with the ainf preserving the national identity in
Diaspora.



- LITERACY, EDUCATION AND MEDIA

The Albanian Diaspora, with its common cultural refzderistics and traditions, encourages
younger generations to preserve national identiy @main as members of the diaspora,
even though they live in host societies and hawa idientity or dual citizenship.

The National Strategy dedicates particular impaato the preservation of the cultural,
linguistic and national identity of the Diasporéhig shall only be achieved through close
cooperation and co-ordination between the Diaspm@ Albania as a country of origin.
Engaging with specific projects of educational anttural programs will prevent the further
linguistic assimilation, especially for the secoadd third generations in the Diaspora.
This will include Albanian language courses andeas working in supplementary classes.
In this regard, the Strategy provides special agesgs with the state institutions of Kosovo.
The responsible administrations of Albania and Koswill co-operate to create educational
policies and programs that will be welcomed byrbke/ generations. Establishing a tradition
like that of the “summer school” model will be atohat will turn into an educative tradition
for diaspora children.

The National Strategy assesses the role of audiavieedia and social media in preserving
language. Public broadcasters will be legally adaligo devote 10 to 15 percent of their
programs (terrestrial and satellite) to the diagord migration issue.

The national Strategy pays attention to social metlhey are turning into a revolution of
interaction tools among people, throughout whiakythre creating, exchanging and sharing
information and ideas in communities and virtuaivoeks.

Social media in Diaspora have created a sort of reahty in terms of a “public” opinion of
Albanian communities abroad.

V. COSTS AND BUDGETING

THE NATIONAL DIASPORA STRATEGY WILL BE IMPLEMENTEDHE PERIOD 2018-2024.

Taking into account the fact of establishing foe first time in a governmental structure of
the State Minister for Diaspora, only preliminansts for 2018 are initially foreseen in order
to enable the implementation of the strategy.

In the Action Plan for the period 2018-2024, thieage been identified the relevant measures
and costs to be implemented during 2018.

The financing of these multidisciplinary measuresl Wwe mainly covered by budget
programs of the implementing institutions of thisagy. The initial estimated costs for
2018 will amount to 130,000,000 leké:

- The National Agency of Diaspora 60 milion leké;
- The Albanian Development Fund of Diaspora 50 mileké;
- The publishing center of Diaspora 20 milion leké.



They refer mainly to the administratively functibaad operative establishment of these new
state structures. This calculation is in accordanitk Law no. 115, dated 28.12.2017, as
well as other law and by-law acts in force. Othests will be borne by the state budget of
the responsible institutions as well as donors.

A special working group under the direction of tiféce of the State Minister for Diaspora
will be set up to determine and detail the costthefAction Plan for the period 2019-2024.
It will consist of representatives from all the pessible institutions for the implementation
of this strategy and action plan, which are invdlue the implementation of the action plan.
The deadline for finalizing the action plan for theriod 2019-2024 will be within one year
from the adoption of this strategy. The workingugavill be established following the entry
into force of the decision for the Approval of tNational Strategy for Diaspora 2018-2024
and the Action Plan.

For the initial calculation of the expenditures forthe main activities that will be borne
by the state budget and donors is acted as follows:

- The calculation of human resources expendituregeth on the estimated time spent on
carrying out the activities and a daily averagearsalof a certain category of civil
servants.

- The calculation of expenditures for services isedtaking into account the costs of the
services of the respective institutions, basecherapproved standards.

- The calculation of expenditures for activities teth to drafting and revision of
legislation, monitoring and functioning of permanstiuctures, etc. It is done taking into
account the ongoing costs that will take place,eample on wages, social insurance
contributions, foreign expertise (when providedha plan) and consumption tools.

- The calculation of costs for “specific activitiest similar specific initiatives was based
mainly on the nature of the activities and the €tisé market provides for such services.

In calculating training expenditures has been takeronsideration the training cost per
person. As unit costs, have been used the co®tiSBAs and / or the costs associated with
similar training in the past.

For that part of the activities where the inforroatis not complete, the analytical assessment
method has been followed or the costs incurredifailar activities that have been included
in the 2011-2015 strategy or similar products i BBA have been considered.

Conclusions in the field of budgeting for the Natb Strategy 2018-2024 and the Action
Plan will be an outcome of the State Committeelfmspora, which was set up by Decision
No. 690, dated on 27.11.2017 of the Council of Bbieis “On the Establishment and
Functioning of the State Committee for Diaspora”.

V. MONITORING AND IMPLEMENTATION



5.1MONITORING

The National Strategy is a foreseeable politicaluheent. So far, the public should be aware
of the uncertainties and the risks of its impleragoh. The prevision may play a role in
accomplishing the challenges of the current wogtdpboviding the National Strategy and
Action Plan as an opportunity for “change”.

Members of the Albanian diaspora are interestethénpolitical and economic situation of
their country and will certainly continue to doisahe future.

A negative scenario would be for the diaspora &l feeglected and left apart from the
developments in the country of origin and wouldstline less interested in the situation and
less willing to do something about it. This woulgko the way to its slow assimilation.

A positive and desirable scenario would involvesgi@a members to be closer to the
political and economic developments of the coustmd origin, where they would feel
respected, welcomed and would perceive clear pgerifrom their engagement in the
developing of their country of origin while livirgproad.

The monitoring structure for the implementationtloeé National Diaspora Strategy will be
coordinated by the Minister of State for Diaspora.

A working group will be set up for the annual repowhich will be chaired by the
representative of the Minister of State for Diagpand will be composed of representatives
of the Ministry of European Affairs and Foreign aiffs and representatives of the National
Diaspora Agency. The report will be submitted fepeoval to the State Department for
Diaspora.

Following the monitoring and implementation of tiNational Diaspora Strategy, the
Minister of State for Diaspora and the MinistryEdropean and Foreign Affairs will report
to the:

- Sub-Commission on Diaspora and Migration, which fienction under the composition of
the Foreign Policy Committee in the Albanian Pankant,

- State Committee for Diaspora, which will be ckdiby the Prime Minister.

Monitoring the implementation of the National Ségy document also applies to the
avoidance of any negative scenario. This proceBsesemphasize the simple truth that may
Albanians everywhere be, are part of the nation.

A nation that elevates its peculiarity to the lewélvirtue makes peace with itself and the
future. Time works for the nation that acts.



ACTION PLAN

OF THE NATIONAL STRATEGY

OF DIASPORA

2018 — 2024



The Action Plan of the National Strategy of Diaspavill promote the aims of Albania’s
state policy towards Albanian communities abroad.

The institutional development and governing of thaesponsible state structure for the
diaspora is represented by:

The Sub-Committee on Diaspora and Migration inRadiament of Albania
The State Committee for Diaspora.

The State Minister for Diaspora.

The Coordination Council of the Diaspora.

The National Agency of Diaspora

The Albanian Diaspora Development Fund.

The Publishing Center for Diaspora.

The National Strategy of Diaspora is complex andtirsectoral, which will have the key to
the success in its intervention in coordinationnaein the institutions of the Albanian state
and the latter with the organizational structurethe Diaspora and civil society.

The Action Plan of the National Strategy of Diagpdoresees concrete measures, which
should be implemented mainly by the Albanian Goment but also by other actors
involved in this process.

Most of the measures provided for in the ActionnFlaresee activities and actions that will
need to be implemented within the established deesll Most of them require co-ordinated
intervention of more than one public institution.

The Action Plan of the National Strategy will bertpaf the activity of Albanian state
institutions in order to guarantee its implemewtatiThe document will be accompanied by
detailed measures and the necessary elementseforrtiplementation. It will be the fruit of
the cooperation of a large number of ministries mstitutions, who will be involved in the
elaboration of a new policy in this area of pulalation.

Diaspora and the policy towards it have a futurenshlthe assessment relates to action.

1. ESTABLISHING A COMPREHENSIVE FRAMEWORK POLICY MAKIN G ON
DIASPORA

STATE AND DIASPORA



Measure 1

Making functional all the institutions that the néegislation entails in the field of state’s
relations with the Diaspora, such as the NationajeAcy for Diaspora, the Diaspora
Development Fund and the Diaspora Publishing Center
Drafting a detailed plan for absorbing the fundsded to finance the policies and measures
provided for in the National Strategy. A clear dien of competencies between structures
that will deal with diaspora treatment. Establishira specialized unit for reviewing
Diaspora legislation to undertake the necessarynges.

INDICATORS: Establishing a National Agency of Diaspora, Albaniaevelopment Fund
of Diaspora, Publishing Center of Diaspora

DEADLINE: First semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

Vice Prime Minister

State Minister for Diaspora

Ministry of Finance and Economy

Measure 2

Approval from the State Committee for Diaspora bé tdiaspora’s annual program

(activities involving books, education, culture abdsiness) and in cooperation with the
Parliament of Albania the assessment of particgpratand representation in them. Prepare
estimating information for the State Committee folaspora and the Parliamentary

Subcommittee on Diaspora and Migration.

INDICATORS: Approval from the State Committee for Diasporahaf Diaspora Annual
Program.

DEADLINE: Second semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Culture

Ministry of Education, Sports and Youth

State Minister for the Protection of Enterprise

Measure 3




The follow up of the necessary coordinating proceduo be discussed each year at the
State Committee for Diaspora and to provide in #mmual (successive) budget the funds
needed to implement the National Strategy of Diesspad Action Plan by 2024.

INDICATORS: The necessary coordinating procedures to disemskforecast in the annual
budget (successive).

DEADLINE: Second semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Finance and Economy

Ministry of Education, Sports and Youth

Ministry of Culture

State Minister for Diaspora

Measure 4

The establishment of the Working Group for the arapon and organization of the Summit
of Diaspora as the most important event for theaAlan communities abroad. The
periodically organization of the Albanian SummitDaéspora, in order to review the current
policies for the mobilization of the Albanian diasp, where issues such as language and
culture preservation, brain drain phenomenon andesiments in Albania will be
considered.

INDICATORS: Establishing a Working Group for the preparationdaorganization of the
Second Summit of Diaspora. Periodic organizatiothefAlbanian Summit of Diaspora.

DEADLINE: First semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry for Europe and Foreign Affairs

Ministry of Finance and Economy

Ministry of Education, Sport and Youth

Measure 5




Establishment of the Coordination Council of Diaspas a coordinating structure to work
for the organizational strengthening of the Albaniaommunities with the purpose of
engagement and partnership in the developmenthziid.

INDICATORS: Establishing the Diaspora Coordination Council as aordinating
structure.

DEADLINE: Second semester of 2018
THE RESPONSIBLE INSTITUTION
State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Measure 6

Assessing the organizational level of the Alban@mmunities in the diaspora and
preparing a special action plan to promote the amgation at the regional and state level in
the host countries. Promoting the idea of holdingiwaties that promote this level of
organization throughout informing the Albanian coomty and identifying human
resources.

INDICATORS: Assessment of the organizational level of Alban@mmunities in
Diaspora. Promoting the idea.

DEADLINE: Second semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Ministry of Education, Sports and Youth

Ministry of Culture

Measure 7

Establishing a joint Action Plan with the Statekaisovo in the field of Diaspora relations
and put in place for the enhancement of the exjsigreements between the two countries in
this regard. Preparation and implementation of resagy agreements in the field of
Diaspora with all countries that are considered mmjant and "productive” of Albanian
diaspora in the world.

INDICATORS: Establishing a Joint Action Plan with the Stat&ofkovo.



DEADLINE: Second semester of 2018
THE RESPONSIBLE INSTITUTION
Ministry for Europe and Foreign Affairs
Ministry of Education, Sports and Youth
State Minister for Diaspora

Measure 8

Establishing cooperation with national and intenoaial institutions for the implementation
of programs for this purpose (for example with UN@Rmplement TOKTEN in Albania).

INDICATORS: Cooperation with national and international instians.

DEADLINE: First semester of 2019
THE RESPONSIBLE INSTITUTION
Ministry of Europe and Foreign Affairs
State Minister for Diaspora

Measure 9

Reassessment of existing legal acts in the fieldnigfration expanding the sphere of
protection of the Albanian communities abroad imediance with international standards
and aiming at adjustment with the Acquis Commurneaita

Conduct procedures for concluding ratification aftarnational instruments (if not yet
implemented) as follows:

* International Labor Organization Convention NA3.“On migrant workers”.
* Ratification of the Council of Europe Conventi@n the legal status of migrant workers”.

 Ratification of the United Nations Convention “Qhe protection of the rights of all
migrant workers and members of their families”.

INDICATORS: Reassessment of existing legal acts in the fieldigfation. Implementation
of procedures for ratification of international imsments.

DEADLINE: Second semester of 2019
THE RESPONSIBLE INSTITUTION



Ministry of Europe and Foreign Affairs
Ministry of Interior

State Minister for Diaspora

Ministry of Justice

Measure 10

Assessing a new presence of diplomatic or constdpresentation in countries with a
substantial presence of Albanian communities whrehof particular importance for further

strengthening the diplomatic and economic relatiohshe host country with the country of
origin. Orientation of the working plan of the diphatic and consular body with a special
focus on relations with the Albanian communitiesoald.

INDICATORS: Assessment of a new presence of diplomatic outamsepresentation.

DEADLINE: Second semester of 2018
THE RESPONSIBLE INSTITUTION
Ministry for Europe and Foreign Affairs
State Minister for Diaspora

Measure 11

Promoting awareness and orientation of Albanianzeins abroad for the use of consular
and diplomatic services provided by Albanian dipdbin missions through the online
consular platform. Provide information about nonvgonmental organizations accredited by
the host country, which provide legal assistance otection to foreign communities.

INDICATORS: Orientation of Albanian citizens abroad for senacthrough the online
consular platform.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Education, Sports and Youth



Measure 12

Assessing the approach of other national strategeisting or to be adopted with the
National Strategy and Action Plan for Diaspora. 3process will lead to the organization of
existing public policies or to be adopted in théufa in relation to policies for Albanian
communities abroad.

INDICATORS: Approach of other existing national strategieds@mbe adopted.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Vice Prime Minister

State Minister for Diaspora

Ministry of Education, Sports and Youth

Ministry of Finance and Economy

State Minister for the Protection of Enterprise

Measure 13

Assessment and extension of the National Civil SRagiwith data on migrants and
periodically revision of the legal basis for migtargistration. Defining the responsibilities
and data to be collected as well as identifying aidnning the establishment of the
appropriate network and infrastructure.

Organization of public activities and civil socieip the purpose of the system of registration
and voting of nationals abroad.

INDICATORS: Expanding the National Civil Status Register withta on migrants.
Determining responsibilities and organizing acieg abroad.

DEADLINE: Second semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

Vice Prime Minister

Minister for Europe and Foreign Affairs

Minister of Interior

State Minister for Diaspora

Measure 14




The establishment of the Albanian Cultural CentersDiaspora’s host countries in
cooperation with the state of Kosovo in order tegarve national identity, to promote the
image of the homeland and Albanians abroad anddweigde services and information to the
communities of Albanians in the Diaspora.

INDICATORS: Establishment of the Albanian Cultural Centers insth countries in
cooperation with the state of Kosovo

DEADLINE: Second semester of 2019
THE RESPONSIBLE INSTITUTION
State Minister for Diaspora

Ministry of Europe and Foreign Affairs
Minister of Finance and Economy
Ministry of Culture

Ministry of Education, Sports and Youth

Measure 15

Enabling information about the Albanian Diaspora agell as the development of
communities abroad. Carry out an annual report &flect the data and assess countries
where priority should be given on Diaspora policies

INDICATORS: Enable information and carry out an annual repoiicat the Albanian
Diaspora.

DEADLINE: Second semester 2018 (periodically)

THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Education, Sports and Youth

Institute of Statistics INSTAT

The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 16




Implementation of general and specific trainingthe field of migration and their inclusion

in the programs of Albanian universities. Organiaatof periodic trainings in the field of

domestic and international legislation for offidatovering migration issues. Identification
of needs and experts that may need legal trairdeyelopment of training modules in this
area and incorporating such modules into civil sars training.

INDICATORS: General and special training. Organization of pelio training.
Identification of needs and experts. Developmetrianfing modules.

DEADLINE: Second semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

Vice Prime Minister

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Education, Sports and Youth

Ministry of Justice

Measure 17

Encourage state co-operation with host countriesfifgd institutions and address migrants’
issues, women’s rights and children’s rights. EBslimment of high level bilateral
consultative committees with host countries for phetection of the rights of Albanian
diaspora communities and their periodic functionifgy this purpose. Sharing public
information on the performance and developmentisfdctivity for the interested public.

INDICATORS: State co-operation with the institutions of thesthocountries. Establish
bilateral consultative committees. Public infornaattion its performance.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Justice

Measure 18

Prepare and distribute information (brochures, letd, websites, etc.) to Albanian
communities in the Diaspora, where information attbeir status and rights is provided, as



well as the services provided by diplomatic andscder missions as well as from migrant
associations with the support of international angaations.

INDICATORS: Distributing information about status rights as weak the services you
provide.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

Ministry of Interior

State Minister for Diaspora

Ministry of Education, Sports and Youth

Institute of Statistics INSTAT

Ministry of Justice

Measure 19

Develop practical manuals related to migration isstand make them available to officials
dealing with the practical implementation of legisbn on migration. Identify the law / by-
laws acts that are implemented in practice by amstifution that covers certain issues of
diaspora and migration. Training and certificatioof Albania’s diplomatic corps on

migration’s legislation and in particular on thegtts of Albanian communities in the
Diaspora.

INDICATORS: Develop practical manuals. ldentification of tlaevl/ by-laws acts. Training
and certification of Albanian diplomatic corps.

DEADLINE: Second semester of 2018 (periodically)

THE RESPONSIBLE INSTITUTION

Vice Prime Minister

Ministry of Europe and Foreign Affairs

Ministry of Interior

State Minister for Diaspora

Ministry of Justice

The financial cost will be borne by the PBA appbf@ implementing institutions.



Measure 20

Establish regular contacts with the European GradifRegional and Local Authorities in the
Field of Immigration (ERLAI) centered in Brusseisarder to assess the opportunities for
supporting the protection policy of the communibéthe diaspora in the EU host countries.

INDICATORS: Regular contacts with the European Group of Redioaad Local
Authorities in the field of Immigration.

DEADLINE: Second semester of 2018

THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora - The National Agenéyaspora.

Ministry of Justice

The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 21

Encourage and intensify close contacts between mdibaorganizations in Diaspora and
local migration protection associations. Identifyganizations in host countries for the
protection of human rights and migrants in thesentdes.

Awareness through online information, roundtablesd aneetings on social and health
protection in host and home countries.

INDICATORS: Close contacts between Albanian diaspora orgdiona and local
associations, awareness of social and health ptiatec

DEADLINE: Second semester of 2018 (periodically)

THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora - The National Agenéyaaspora

Ministry of Health and Social Protection

Ministry of Justice

The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 22




Periodic reassessment of services’ policy, procesiland respective tariffs. Based on the
information provided by missions, the ministry @sgble for the Diaspora shall draft an
annual report on the current situation of Albaniamigrants with proposals for respective
measures in order to improve assistance for them.

INDICATORS: Periodic reassessment of services’ policy. The stiiniresponsible for the
Diaspora shall draft an annual report.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Finance and Economy

Ministry of Education, Sports and Youth

Ministry of Justice

Measure 23

There will be negotiations related to signing bélietl agreements on the social protection of
migrants with host countries so that they can tfansheir social insurances in Albania.
There will also be the reassessment of the accumglaarrangements of voluntary
contributions for social insurance and whether reseey, the signed agreements between the
Social Insurance Institute and the banks. (Reassessof a specific action plan on the issue
of Albanian migrants’ pensions)

INDICATORS: Negotiating bilateral agreements with host coursri®eassessment of the
accumulating arrangements of voluntary contribusidar social insurances.

DEADLINE: Second semester of 2018 (periodically)

THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Finance and Economy

Ministry of Health and Social Protection

Ministry of Justice

The financial cost will be borne by the PBA appbf@ implementing institutions.



Measure 24

Establishment of a register for Albanian citizeneowfind themselves deprived of their
freedom as detained in prison abroad and organire amnual meeting organized in
cooperation with the Ministry of Justice, the Omémdn’s Office and the Albanian Red
Cross organization on this issue. The evaluatiopefodic information and conclusions on
this issue will also be discussed at the State Gtieerfor Diaspora.

INDICATORS: Establishment of a register for Albanian citizenbowfind themselves
deprived of their freedom as detained in prisoncalar. Evaluation of periodic information.

DEADLINE: Second Semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Justice

Measure 25

Review of the framework of existing migration agmeats with the host countries of
Albanian communities in the Diaspora. Negotiate filaenework of employment agreements
with host countries with the purpose of incorpangtiinto the latter vocational training
agreements, or to discuss on them separately.

Reassessment will occur in co-operation with thedguntries as well as special projects to
facilitate the implementation of employment agre@s)ebenefiting from the temporary and
special legislation of host countries that lack Wforce.

INDICATORS: Review of the framework of existing migration &gnents. Negotiate the
framework of employment agreements. Cooperatiam Elit countries for specific projects.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Finance and Economy

Measure 26




Assessing and encouraging circular migration betwA#ania and the host countries of the
Albanian communities in the Diaspora through prefdgral measures or the negotiation of
bilateral agreements (giving priority to Greece dtaly).

Establishing a contact and coordination office émaluating and monitoring the situation of
foreign labor markets and then passing this infaiiorato the responsible institutions.

INDICATORS: Favorable Measures or Negotiation of Bilateral Agments; Realizing a
contact office and coordination for foreign laboarkets.

DEADLINE: Second semester 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Finance and Economy

Measure 27

Organization of a special annual program for theomotion of Albanian agricultural and
food products by organizing periodic activities time function of organized networks of
Albanian producers and the network of Albanian basses in diaspora that trade products
of such nature.

INDICATORS: Annual program for the promotion of Albanian agdfitral and food
products

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Agriculture and Rural Development
Ministry of Tourism and Environment

Measure 28

The preparation of the Diaspora Certificate, forialhcan be applied on-line and along with
the registration of the interested person, it po®s him with a printable document ("I am
Albanian™) which can be placed in open spaces sedghe Albanian national identity.



INDICATORS: Preparation of the Diaspora Certificate.

DEADLINE: First semester 2020

THE RESPONSIBLE INSTITUTION
State Minister for Diaspora

Ministry of Europe and Foreign Affairs

ESTABLISHING AN EFFECTIVE INSTRUMENT TO AID THE GOV ERNMENT
AND OTHER ACTORS TO IMPROVE AND EMPOWER COOPERATION WITH
LEGAL DIASPORA AND MIGRATION.

ENGAGEMENT OF DIASPORA IN THE NATIONAL ECONOMY

Measure 29

Aid for microcredit institutions to implement padis aimed at channeling remittances
through agreements with financial institutions wshcountries.

Encourage migrant associations to promote localetigyment through volunteer gathering
of donations from members so as to grant diffepeojects in their city or village.

INDICATORS: Aid to microcredit institutions; volunteer gathegi of donations from
members of migrant associations.

DEADLINE: First semester 2019 (periodically evergar)
THE RESPONSIBLE INSTITUTION

Ministry of Finance and Economy

State Minister for Diaspora

State Minister for the Protection of Enterprise

Measure 30

Organize and administer a network for foreign arldaiian scholars specialized in the field
of migration as well as administration officials egpalized in institutions dealing with



Diaspora and Migration policies. (Filling the netwowith names and details of scholars
and civil servants from administrative agencied thidl deal with diaspora policies).

INDICATORS: Organize and administer a network for foreign aAtbanian scholars
specialized in the field of migration.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Education, Sports and Youth

Ministry of Europe and Foreign Affairs

Measure 31

Promotion of cases of successful personalitie®eithdiaspora or in Albania and award the
title “Ambassador of the Nation”. Establishment ofation’s Ambassadors’ Network
(formulation of necessary legal acts on this issue)

INDICATORS: Promotion of personalitiegstablishment of Ambassadors’ Network

DEADLINE: First semester 2019 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Measure 32

Establishment of a Repository of a qualified Diaspand implementation of national and
joint programs with international institutions irraer to attract qualified diaspora members
to serve Albania’s economy. Assessment of the anegithat encourage investors to hire
skilled staff from diaspora abroad.
Based on these programs, the coordination and meabf opportunities for Albanian
students in order to be welcomed and assisted bybmes of the Albanian diaspora to
facilitate their studies at foreign universitiesahigh a network set up for this purpose in the
Diaspora.

INDICATORS: Repository of a qualified Diaspora; National pregns; Assessment of
programs; Coordination and creation of opportungtir Albanian students.



DEADLINE: First semester 2020 (periodically evergar)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Ministry of Economy and Finance

Ministry of Infrastructure and Energy

Ministry of Education, Sports and Youth

The National Agency of Diaspora

Measure 33

Creation of a Diaspora Business Room in cooperatath the diaspora business network.
Creating a Diaspora Business Register as the bé&wiscreating a Business Diaspora
Chamber as an organizer and facilitator in businegations with the state administration.

INDICATORS: Creation of Diaspora Business Room; Creating a dp@a Business
Register.

DEADLINE: First semester 2019

THE RESPONSIBLE INSTITUTION

Ministry of Finance and Economy

State Minister for Diaspora

State Minister for Protection of Enterprise

Measure 34

Development of annual activities in the field ofm@stic products in coordination with
diaspora buying businesses (creating a map of teatets and diaspora food businesses) to
connect vending and purchasing businesses in ahdfdbe country

INDICATORS: Development of annual activitiegreating a map of restaurants and
businesses.

DEADLINE: First semester 2019 (periodically evergar)
THE RESPONSIBLE INSTITUTION

Ministry of Agriculture and Rural Development
Ministry of Europe and Foreign Affairs

State Minister for Diaspora



State Minister for the Protection of Enterprise

Measure 35

The re-evaluation of national, religious holidaysdugh attentive planning of activities, in
collaboration with the private sector, non-profirganizations, sports federations and
promotion by relevant tourism institutions in import markets so as to significantly
increase tourist flows.

INDICATORS: Activity planning and promotion to increase toufistvs.

DEADLINE: Second semester 2019
THE RESPONSIBLE INSTITUTION
State Minister for Diaspora

Ministry of Europe and Foreign Affairs
Ministry of Culture

Ministry of Tourism and Environment

Measure 36

An annual assessment of remittances and incentarkitg policies for the Albanian
Diaspora. Developing and implementing a coherentl aomprehensive policy on the
management of Diaspora remittances. Reassessmém afeasures to be taken in order to
increase the remittances’ flows by motivating migsathat bring their savings to Albania
(such as through favorable exchange rates as weltha ability to keep them in foreign
currency).

INDICATORS: Annual assessment of remittances; A coherent amprehensive policy on
remittances; Reassessment to increase delivergflow

DEADLINE: First semester 2019 (periodically evergar)
THE RESPONSIBLE INSTITUTION

Ministry of Finance and Economy

State Minister for Diaspora

Ministry of Europe and Foreign Affairs
Bank of Albania

Measure 37




Reassessment of the measures to be taken forahsfdr of migrant’s remittances from
informal to formal transfer ways and less costlye®nEstablish a periodic dialogue with
representatives of the country's banking system othis Issue.
Encourage private companies to attract remittant@®ugh financial products (such as
securities).

INDICATORS: Measures for formal transfers; Dialogue with repratatives of the banking
system; Withdrawal of remittances through finangedducts.

DEADLINE: The first 6 months 2019 (periodically evg year)
THE RESPONSIBLE INSTITUTION

Ministry of Finance and Economy

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Bank of Albania

Measure 38

Establishment of special administrative officeshimitthe responsible economic institutions
to deal with the Albanian diaspora, especially mpliementing migration remittances
policies and facilitating the attraction of diasgomnvestments

INDICATORS: Establishment of administrative offices.

DEADLINE: First semester 2019

THE RESPONSIBLE INSTITUTION

Vice Prime Minister

Ministry of Finance and Economy

Ministry of Infrastructure and Energy

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

State Minister for the Protection of Enterprise

Measure 39

Reassessment for the improvement and expansiomning services in Diaspora host
countries as well as for their relatives in Albar{rmainly in rural areas). Encourage banks
in host countries to provide “ad hoc” services tmigrants (within the degree of opportunity
and negotiation) with the help of Albanian migrassociations.




INDICATORS: Reassessment for the improvement and expansibanking services in
Diaspora host countries; Determining “ad hoc” seres for immigrants.

DEADLINE: Second semester 2018 (periodically evgsar)
THE RESPONSIBLE INSTITUTION
Ministry of Finance and Economy

State Minister for Diaspora
State Minister for the Protection of Enterprise

Measure 40

Identification of cultural, sports, educational,csal, scientific associations operating in host
countries as well as talented and successful iddads working in the diaspora. Establishing
a separate register for this purpose.

INDICATORS: Identification of Associations. Establishing a istgr.

DEADLINE: Second semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

Ministry of Education, Sports and Youth

Ministry of Culture

State Minister for Diaspora

Academy of Sciences

Measure 41

Promote the organization of a Women’s Network iadpora and build specific policies in
this regard. Organize in Albania or abroad the WaorseDiaspora Summit. Establish a
sustainable cooperation network with organizati@amsl institutions that cover this issue in
host countries and with the civil society in Alkafor this purpose.

INDICATORS: Organization of a Women’s Network in Diaspora,ganization of Women’s
Summit of Diaspora; Establishment of a network obperation with organizations,
institutions and civil society.

DEADLINE: Second Semester of 2019 (periodically)



THE RESPONSIBLE INSTITUTION
Ministry of Europe and Foreign Affairs
State Minister for Diaspora

Ministry of Health and Social Protection

Measure 42

Organization and support of networks (even intaoral) of special groups and
associations of the Albanian diaspora based on résts, common professions or
geographical location.

Mediation in order to establish contacts betweeauwterpart” groups in different countries
to create functional networks of this nature wal &f particular priority.

INDICATORS: Organization and support of networks of specialugs and associations;
Create facilities; Establish contacts between “ctarpart” groups.

DEADLINE: The first 6 months 2019
THE RESPONSIBLE INSTITUTION
Ministry of Europe and Foreign Affairs
State Minister for Diaspora

Measure 43

Support the Albanian Diaspora organizations to bBth local advisory structures for
foreign nationals in cities where Albanian migraat® concentrated on the basis of a guide
prepared by the Congress of Local and Regional évittes of Europe and the Council of
Europe.

INDICATORS: Support the Albanian Diaspora organizations toablsh local advisory
structures.

DEADLINE: The first 6 months 2019

THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora - The National Agenéyaspora.

Ministry of Justice

The financial cost will be borne by the PBA appbf@ implementing institutions.



Measure 44

Carry out awareness-raising campaigns on the variapportunities to appeal against
violations of migrants’ rights, in host and intetr@nal countries’ structures dealing with the
protection and respect of human rights as wellhesgrotection of migrants’ rights, through
activities such as:

* Publication of this information on the migration vgite dedicated to this issue,

* Publication in Albanian newspapers abroad,

* Publishing and distributing leaflets related toghnformation,

» Publication of these rights through websites crddig the Albanian community
operating abroad.

Periodic reporting by the Albanian government asesof violations of Albanian
migrant rights. Some of the international structiteat deal with these rights are as
follows:

» Special Rapporteur for Migrant’s Rights of the dwitNations
» Commissioner for Human Rights of the Council ofdper
* European Court in Human Rights

* European Commission Against Racism and IntolergBCGRI) of the Council of
Europe

» Commission for Petitions of the European Parlianfenthe EU
*  Ombudsman of the EU

INDICATORS: Carry out awareness-raising campaigns on violatiaismigrant rights.
Periodic reporting of cases of violations of thghts of Albanian migrants.

DEADLINE: Second semester 2019 (periodically)

THE RESPONSIBLE INSTITUTION:

Ministry of Europe and Foreign Affairs

State Minister for Diaspora - The National Agenéyaspora.
Ministry of Justice

Measure 45

Coordination and organization of meetings or thea{l3 of Albania” in the host countries of
the Albanian communities in Diaspora on the bagiaroannual program as well as other



periodic activities for Albanian tourism and thecil@ations related to investments in
Albania.

INDICATORS: Coordination and organization of meetings of #lbanian communities in
Diaspora on the basis of an annual program

DEADLINE: Second semester of 2018 (periodically)

THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Culture

Ministry of Tourism and Environment

Ministry of Infrastructure and Energy

State Minister for the Protection of Enterprise

The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 46

Coordination with public and private Health Institbns concerning the preparation of a
campaign to promote health tourism, mainly relatedome services for which Albania has
provided advantages (dental, neurosurgery, cardigery, etc.).

INDICATORS: Coordination with public and private Health Instiions for the promotion
of health tourism.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministria e Shéndetésisthe Mbrojties Sociale
Ministry of Tourism and Environment

PREPARATION OF THE ADMINISTRATION FOR THE NEW LEVEL OF
STATE POLICY RELATIONS WITH DIASPORA.

Measure 47




Periodic organization of meetings with diaspora iness networks and exchange of
functional information to them from any institutioovering the field of interest to invest in
the home country.

INDICATORS: Meetings with business networks and informatixchange.

DEADLINE: Second semester 2018 (periodically evgsar)

THE RESPONSIBLE INSTITUTION

Ministry of Finance and Economy

Ministry of Infrastructure and Energy

State Minister for Diaspora

State Minister for the Protection of Enterprise

Ministry of Agriculture and Rural Development

Ministry of Tourism and Environment

The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 48

MEFA through its economic diplomacy structures ywdly special attention to relations with
the Albanian diaspora in the world for the expltivéd of the economic potential this
diaspora carries in itself, serving the country'€sosomic and social development.
Cooperation with the private business sector amé linstitutions for the dissemination of
information of an economic character and the dewelent of periodic annual activities’
programs that foster the business relations betwtden Albanian communities in the
diaspora with each other and the hometown.

INDICATORS: Cooperation with the private business sector amuk linstitutions;
Development of periodic annual activities’ programs

DEADLINE: Second semester 2018 (periodically evgsar)
THE RESPONSIBLE INSTITUTION

Ministry of Europe and Foreign Affairs

Ministry of Finance and Economy

Ministry of Infrastructure and Energy

State Minister for Diaspora

State Minister for the Protection of Enterprise



The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 49

Establishing and updating a database of newspapegbsites, radios and diaspora TVs that
operate in countries that are considered as a piyoior national policies on the Diaspora.
In this framework, the establishment of the Albantalevision and radio networks in
Diaspora and implementation of an action plan fi@iring of journalists in Diaspora with
incentive projects and annual activities for thigjpose.

INDICATORS: Database of newspapers, websites, radio and istev of diaspora; the
establishment of the Albanian television and ratkownvorks in Diaspora, training journalists
in Diaspora.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Albanian Radio Television (RTSH)

Measure 50

Organization of an information network for Albaniand foreign media to appeal and raise
awareness on the violations of Albanian migranights to the respective structures of the
host countries as well as those of internationgamizations.

INDICATORS: The information network to appeal and sensitizelations of migrant
rights.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Measure 51

Assess the quality of the state institutions’ web$or detailed information regarding
Albanian communities abroad by opening a sectiorotil to this issue (where necessary).
Conduct periodic meetings (every 6 months) for sseg and coordinating with the
“supervisors” of the institution’s information pageon the level of information that these
pages provide for the Albanian Diaspora.



INDICATORS: Quality of the state institutions’ websites. Pdi®m meetings with the
information pages “supervisors”.

DEADLINE: Second semester of 2018 (periodically)

THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

National Agency of the Society of Information (AKSH

The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 52

Planning and implementation of an information carngpaon:

* Migration and Diaspora issues

» Considerable migrant registration promotion andoirrhation on the right of voting
(after approval);

* Identity of Albanians, Albanian history and cultuneDiaspora

» Existence of information resources on issues afffgehigration and diaspora and
dealing with recent political, social and econord&velopments in the country;

Expression in this campaign of the process thasmiiaa and migration will be an integral
part of Albania’s political and economic developmen

INDICATORS: Migration and Diaspora issues; registration of magts and information
about the right of voting; The existence of infotim@resources;

DEADLINE: First semester of 2020
THE RESPONSIBLE INSTITUTION
Ministry of Europe and Foreign Affairs
Ministry of Interior

State Minister for Diaspora

Ministry of Infrastructure and Energy
Ministry of Finance and Economy



Measure 53

Review and evaluation of the broadcasting area atjonal televisions and radios in all
countries where there are diaspora communities afiohnian migrants. Generate and
promote TV programs in the country on the diaspssue and its role in the Albanian
society. Realizing and structuring a public telemischannel (and radio) on the diaspora
theme.

Encourage media agreements with host countriesréadzast programs for the Albanian
communities.

INDICATORS: Areas of broadcasting from Albanian televisionsl aadios; Diaspora TV
programs; Public television channel (and radio) fdiaspora; Media agreement with host
countries.

DEADLINE: First semester of 2019
THE RESPONSIBLE INSTITUTION
State Minister for Diaspora

Ministry of Europe and Foreign Affairs
Albanian Radio Television

Measure 54

Generate media projects that promote the estabkstirof information networks for students
and the coordination of responsible educationatiinons for the promotion of exchange
and internship programs of Albanian universitieshAhost countries universities where there
exists a high presence of Albanian students.

INDICATORS: Generate media projects, promotion of exchanggnams and internships.

DEADLINE: First Semester of 2019 (periodically)

THE RESPONSIBLE INSTITUTION
State Minister for Diaspora

Ministry of Europe and Foreign Affairs
Ministry of Education, Sports and Youth
Radio Televizioni Shgiptar (RTSH)
Academy of Sciences



Measure 55

Arrange a media action plan for the promotion, attion and motivation of the Albanian
Diaspora to ensure exploration of all its potentahd exploitation of all advantages in
Albania for tourism and investment purposes.

The preparation by the responsible tourism ingtitug of a promotional campaign will be

assessed in order to attract the attention of ti@aispora segment in search of the roots,
culture and traditions of the ancestors. In coopierawith the private sector, a package will

be prepared that provides the above expectatiorss ianexceptional cases provides the
introduction of Albanian language bases. As icohghs campaign may be included well-
known diaspora figures in each market.

INDICATORS: Media Action Plan; Prepare a promotibmampaign; Prepare a package
that provides the above expectations and in exaeplticases provides the introduction of
Albanian language bases.

DEADLINE: Second Semester of 2019 (periodically)

THE RESPONSIBLE INSTITUTION
State Minister for Diaspora

Ministry of Europe and Foreign Affairs
Ministry of Culture

Ministry of Tourism and Environment
Albanian Radio Television (RTSH)

Measure 56

Involvement of Albanian Diaspora community in théiwral life of the host country and in
Albania with a view to promoting them (signing drat amending bilateral agreements with
the diaspora host countries including the lattenterests) and promoting the establishment
of annual activities for this purpose.

INDICATORS: Albanian Diaspora communities in the cultural |dé the host country, in
order to promote them in Albania.

DEADLINE: Second Semester of 2018
THE RESPONSIBLE INSTITUTION
Ministry of Culture



Ministry of Europe and Foreign Affairs
State Minister for Diaspora
The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 57

Establish administrative tools at central and lodavel for assistance and transparency, to
support investments and the needs of the interelstesgora stakeholders. Diaspora shall be
informed on the investment opportunities in Albatimough media, banks (internet,
brochures), etc. and promote motivation of Albanmaigrants to invest their earnings in
particular sectors of the economy.

INDICATORS: Administrative tools at central and dbdevel; Diaspora’s information on
investments through media, banks (internet, broes)yretc. and motivate it to invest.

DEADLINE: Second Semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

Ministry of Finance and Economy

State Minister for Diaspora

State Minister for the Protection of Enterprise
Ministry of Agriculture and Rural Development
Ministry of Tourism and Environment

Measure 58

Reviewing of the practices and conditions for theaation of young generations of diaspora
in their mother tongue. ldentify the needs of Alaananguage courses in host countries.
Re-evaluate the drafting of standard curricula feaching in Albanian.

Continuous identification of learning needs in AlEn language and knowledge of
Albanian cultural heritage for children in Diaspara

INDICATORS: Reviewing the practices and conditions for eduegtidentify the needs for
courses; Reassessment of draft curricula for teaghdentify the needs of children.

DEADLINE: Second Semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Education, Sports and Youth



Academy of Sciences

Measure 59

Annual assessment of the needs for the learnidgbainian language and acknowledgment
of Albanian cultural heritage for children in Diasg. Periodic improvement of common
curricula with Kosovo on the teaching of the Allmanilanguage. Support on the
implementation of common curricula.

INDICATORS: Annual needs assessment; Improvement and implatoenof curricula
with Kosovo.

DEADLINE: Second Semester of 2019 (periodically eygear)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Education, Sports and Youth

Ministry of Europe and Foreign Affairs

Measure 60

Produce a Register of Diaspora teachers and geeerstipport programs for the
implementation of standards for diaspora teach&enstant teachers’ identification and
drafting a pension scheme for teachers in the DoespPromotion of educational activities
with Albanian teachers and students in Diaspora.

INDICATORS: Register of Diaspora teachers and generate suppprbgrams;
Identification of teachers and drafting of the pensscheme; Promotion of educational
activities.

DEADLINE: The first 6 months 2019 (periodically evg year)

THE RESPONSIBLE INSTITUTION
State Minister for Diaspora

Ministry of Education, Sports and Youth
Ministry of Europe and Foreign Affairs
Academy of Sciences



Measure 61

Establishment of a permanent structure that willofe the assessment and provision of
necessary textbooks. It will follow the trainingtedchers who will teach in the courses that
will be created for this purpose.

Continuous provision of school textbooks to thespiima and teacher’s training on common
curricula with Kosovo.

INDICATORS: Establishment of a permanent structure for textsaotd teacher’s training;
Provide textbooks and teacher’s training.

DEADLINE: First semester 2019 (periodically evergar)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Education, Sports and Youth

Ministry of Europe and Foreign Affairs

Measure 62

Development of the e-book project (on-line downloadextbooks set up in the diaspora
education program) with the aim of distributing lecall over the world and creating the
facilities to supply everyone with the necessaryennls for learning the Albanian language
and culture.

INDICATORS: E-book project for distributing books
DEADLINE: Second semester of 2018

THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Education, Sports and Youth

Ministry for Europe and Foreign Affairs

Academy of Sciences

Measure 63

Reviewing and signing cooperation agreements widucational institutions in host
countries for the opening of Albanian language sesrin existing schools and educational
establishments in these countries. (Generation@ndhotion of Albanian language teaching



programs for children of Albanian emigrants in ceogtion with relevant structures of host
countries).

Signing of cooperation agreements with educatianstitutions in the host countries for the
opening of courses in Albanian language in the sth@nd educational establishments
existing in these countries.

INDICATORS: Cooperation agreement for the opening of courseslbanian language;

DEADLINE: Second semester of 2018 (periodically eygear)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Ministry of Education, Sports and Youth

Measure 64

Reviewing and guiding of programs / donors, whigbvigle study scholarships abroad to the
areas of expertise needed by Albania. Evaluatiegprformance of a profound study on the
number of the Albanian students in the universiieoad and on the areas where they are
specialized.

Reassessment for the inclusion of a return requerénm Albania (for a period of not less
than one year) for all the students receiving stadyolarships abroad in the framework of
different donor study programs for Albania.

INDICATORS: Guiding of programs / donors neededAliyania; Study on the number of
Albanian students and areas of specialization; Resasment of a return requirement in
Albania.

DEADLINE: Second 6 months 2018 (periodically ewaar)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Ministry of Education, Sports and Youth

Measure 65




Drafting and approving necessary shared agreements Kosovo and specific ones to
support the teaching of Albanian language and celin Diaspora.

Reassessment of the legal framework regarding ¢éspansibility of the Albanian state to
enable Albanian language learning for the new gatiens of Albanian communities in the
Diaspora.

INDICATORS: Agreements with Kosovo; Reassessment of the lagadework.

DEADLINE: First semester of 2019 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Ministry of Education, Sports and Youth

Measure 66

Promoting programs or donors who offer scholarstigsstudies abroad, for Albania.
Running information activities for high schools dodiversities aiming to raise awareness
of professors, students and pupils on these progrars and application procedures.

INDICATORS: Scholarship programs; running information actiggi
TIMELINE: second half of 2018 (periodically run —eery year)
THE RESPONSIBLE INSTITUTION:

Minister of State for Diaspora

Ministry of Europe and Foreign affairs

Ministry of Education, Sports and Youth

Financial costs shall be covered by the forecastgdiget approved by implementing
institutions.

Measure 67

Conducting an assessment report on the difficutifehe Albanian students studying abroad
and on the factors influencing this situation. @ejtorganized in the host countries on
taking measures so as to enable communication amctibnal networks to assist Albanian
students.

INDICATORS: Scholarship programs; Organizing information adies.
DEADLINE: Second semester of 2018 (periodically exgear)



THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Ministry of Education, Sports and Youth

The financial cost will be met, within the budgppeoved by the implementing institutions.

Measure 68

Reassessment of policies aimed at promoting theredf skilled migrants. Evaluating the
supply and demand for qualified personnel in theaAlan labor market and establishing
contacts between migrants and large and mediunt-gn&erprises in Albania by creating an
electronic database with CVs of highly qualifiedyrants.

INDICATORS: Encouraging the return of skilled migrants; Creagfimn electronic CV
database.

DEADLINE: Second semester of 2018 (periodically exgear)

THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Ministry of Interior

Ministry of Finance and Economy

Ministry of Infrastructure and Energy

Ministry of Education, Sports and Youth

The financial cost will be borne by the PBA appbf@ implementing institutions.

Measure 69

Monitoring of the National Action Plan on 6 monthssessment and reporting to the State
Committee for Diaspora. Reporting to the Subconemitin Migration and Diaspora in the
Albanian Parliament on the progress of the Natiorgtltategy and Action Plan. The
Subcommittee will propose that on the issue of atigm and diaspora treatment shall be
adopted by the Assembly every year to adopt augenlon this matter.

DEADLINE: The first 6 months 2019 (periodically ewe year)
THE RESPONSIBLE INSTITUTION



State Minister for Diaspora
Ministry of Europe and Foreign Affairs

Measure 70

Evaluation by the Sub-Commission on Migration anaspora and the State Committee for
Diaspora in special meetings of the below produtecuments:

* A written reporting by the National Agency of Diasw
» Bank of Albania for remittances in the Republi@&tifania;
* INSTAT for annual data on migration and diaspora,

» State Insurance Institute for annual information the status of pensions and status of
citizens abroad,;

* By the Ministry of Interior on the state of regeation of Albanian nationals abroad.
DEADLINE: Second semester of 2019 (periodically eygear)

THE RESPONSIBLE INSTITUTION

Vice Prime Minister

Ministry of Europe and Foreign Affairs

State Minister for Diaspora

Ministry of Interior

Ministry of Finance and Economy

Bank of Albania

Measure 71

Assessment, discussion and proposals for changésetdlational Strategy document and
Action Plan at the Albanian Summit of Diaspora. Seh@roposals will be seen as initiators
to make the possible changes.

DEADLINE: Second semester of 2018 (periodically)
THE RESPONSIBLE INSTITUTION

State Minister for Diaspora

Ministry of Europe and Foreign Affairs

Measure 72

Determining the indicators that will denote thedkgf implementation of the measures set by
this strategy. Obligation of the institutions reggible for implementing the strategy for



drafting the annual reports of the measures takeoluding quantitative and qualitative
monitoring data, based on the defined indicators.

DEADLINE: First semester of 2019 (periodically eweyear)
THE RESPONSIBLE INSTITUTION

Vice Prime Minister

State Minister for Diaspora

Ministry of Europe and Foreign Affairs
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